AIAMC NATIONAL INITIATIVE VIII MEETING THREE
Macro Environment Approach:  Supporting the JEDI Project and Seeking Input from Others
October 14, 2022 – Omni Chicago Hotel

	7:00 am – 8:00 am Chagall Ballroom
	Breakfast and Networking Time


	800 am – 8:20 am
Chagall Ballroom
	Welcome to Meeting Three 
NI VIII Co-Chairs David Kountz, MD, MBA, MACP, Vice President, Academic Affairs, and Co-Chief Academic Officer, Hackensack Meridian Health; and Virginia “Ginny” Mohl, MD, PhD, DIO and Medical Director, Education, Billings Clinic 

	8:20 am – 8:30 am
Chagall Ballroom
	Personal Story
Kelly Frisch, MD, DIO and Executive Director of Health Professions Education, Health Partners

	8:30 am – 9:30 am 
Throughout Hotel
	Institutional Team Time 


	9:30 am – 9:45 am
Chagall Pre-Function
	Break

	9:45 am – 10:45 am
Chagall Ballroom
	Keynote Address: Beyond Awareness: Creative Communications to Connect with Your Community
KiKi L ‘Italien - Senior Consultant, Tecker International 

	10:45 am – 10:55 am Chagall Ballroom
	Cohort Exercise Overview/Instructions


	11:00 am – 12:00 pm
Monet
Renoir
Gauguin
Executive Boardroom
Picasso B
	Cohort Breakouts (Presentation of Storyboards)
Cohort One
Cohort Two
Cohort Three
Cohort Four
Cohort Five

	12:00 pm – 12:45 pm
Van Gogh and Pre-Function
	Lunch


	1:00 pm – 1:45 pm
Chagall Ballroom 
	Reports Out from Cohort Breakouts

	1:45 pm – 2:30 pm
Chagall Ballroom
	Panel Presentation:  Communicating the What and the Why
Moderated by – Shelly Monks, FACHE, AIAMC Immediate Past President 
Organizational Development – Cindy Morgan, VP of Learning and Organizational Development, University of Pennsylvania Health System 
Program Director – Dr. Helen Bean, Anesthesiology Residency Program Director, Virginia Mason and Dr. Julie Gibbons, Diagnostic Radiology Associate Program Director, Virginia Mason  
Legislature Liaison – Dr. Heidi Duncan, Family Medicine and Physician Director of Health Policy, Billings Clinic and Dr. Jennifer “JJ” Carmody, Director of Reimbursement and Health Policy, Billings Clinic 


	2:30 pm – 2:45 pm
Chagall Pre-Function
	Break

	2:45 pm – 3:45 pm
Throughout Hotel
	Institutional Team Time

	3:45 pm – 4:00 pm
Chagall Ballroom
	Meeting Three Closes
NI VIII Co-Chairs David Kountz, MD, MBA, MACP, Vice President, Academic Affairs, and Co-Chief Academic Officer, Hackensack Meridian Health; and Virginia “Ginny” Mohl, MD, PhD, DIO and Medical Director, Education, Billings Clinic 

	4:00 pm – 5:00 pm
Chagall Pre-Function
	Happy Hour
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